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From Guaranteeism to Armed Politics 

Oreste Scalzone

Oreste Scalzone, arrested on April 7, was one of the leaders of the student's movement in
Rome in 1968. Together with Toni Negri and Franco Piperno, he animated Potere Operaio
("Workers power") until its dissolution in 1973. 

ADVANTAGES AND DISADVANTAGES OF GUARANTEEISM

A name can be given to the well-knit web, to the system of struggles which has given life to the
strongest and most extensive fabric of social counter power which can be recalled in recent
years in the capitalistic metropolis: guaranteeism. 

By the term "guaranteeism" is meant a sanction-formalization (synonymous with "fait accompli")
of the whole of the victories realized by proletarian struggles (on the level of wage, working
conditions, social services). 

The "soul," the bloodline of guaranteeism has been a total rigidity of the labor factor (either in
the man-power marketplace or in the factory, in the organizations of production). The
justification and continuation of this rigidify, which is founded on a network of guarantees (job
security, limits placed on the "freedom to exploit," exercising of union rights, protection from
dismissal, protection from transferral of the worker) have constituted the "lelt motif" of the
struggle of recent years.

What is involved is a collection of social facts of great significance: the obsessive insistence
with which even today - after years of planned crisis, of patient union efforts at redimensioning
and partially dismantling this state of affairs - the men of the entrepreneurial class insist upon
their goal of reassuming full power of management over a work force rendered "malleable" once
again, causes us to see how profound have been the modifications which guaranteeism has
brought to the economic-social picture.   

We could perhaps describe the state of the power relationships which was established during
the heyday of guaranteeism as a dualism (informal) of social powers: on the one hand, the
general movement of social transformation - which has been manifest as a network of daily
micro-behavior-units, as a disaffection for the rules of the prevailing social form and as
insubordination to management; on the other hand, the policies - monetary, inflationary and
fiscal, designed to restructure the productive and social systems which together have
constituted the capitalistic manipulation of the crisis. 

Its easy to see that such a dualism cannot last forever; at a certain point, the stagnating balance
of power collapses. At a certain point in the development of the clash between classes,
guaranteeism ends up constituting a restraint, a limit to the development of the general level of
social antagonism_ It is necessary, then, to take the initiative in breaking the "stalemate," in
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order to go beyond a mere struggle of resistance - escape from the realm of guaranteeism
means resumption of the offensive. That will require, inevitably, a phase of political conflict with
the majority of the "traditional" working-class sectors. For, if it is true that guaranteeism has
expanded beyond the frontier of the factory, it is likewise true that there  - in the "classical" area
of salary negotiations - it has repeatedly shown ils strength and its continuity. 

The basic limitation in the strategy of this movement for social redress and guaranteeism lies in
the tact that while it calls into question the "fixed proportions" of salaries, It does not call into
question wage scales as such. in the struggle for social redress and in contract negotiations
the work-force is not denied as such; rather, it is represented as such: this clarification must be
made - for example  - in order to understand that baste issue of Italian operaismo:
("workerism") in the Sixties, which was the struggle over wage. (1) 

GUARANTEEISM IMPLIES THE DEFENSE OF THE GIVEN CLASS MAKE-UP

Everyone can ultimately see that struggles of the "guarantistic" kind (the struggle to defend
and/or acquire a job is the perfect example) always become more minimal _ even regressive,
and for that very reason, ineffective. The conservative and conserving content of these
struggles catches our eye. 
Let us consider the rigidity of the worker, his or her protection from transferral. It is certainly an
example of a significant worker accomplishment, and objective sabotage of management, of the
capitalistic freedom to take advantage of the "use value" of the work-force; but its validity lies in
its provisional, immediate nature, in its function as a negating factor, as a block to the initiative
of the class enemy. It has meaning and revolutionary strength only if it is the instantaneous
tactical decision of a strategic plan, which is that manifest in the rifiuto del lavoro ("refusal of
work') and the concrete realization of the separation between the concept of work and the
concept of production, realized in a way radically different from the working form of productive
human activity. 

In the middle-of-the-road ideology of the movement, on the other hand, the rigidity comes to be
understood not as a "preface," as a pure and simple tactical prologue, but as a "thing of value in
itself." On the contrary, the demand for an immutable organization of production is - in itself - a
regressive utopia: the modification of the organization of production, in fact, always has an
ambivalent content: and therefore also a content which Includes liberation from work, reduction
of work time by means of reduction of necessary work. in the social synthesis which capital
constantly realizes, this capacity to incorporate - partially _ the result of struggles is made
manifest (think of the relationship between the rifiuto del lavoro and technological innovation). 

So then, how can one adopt as a worker-proletarian program of action the stagnation of all
changes, the stoppage of that "incessant revolutionizing of itself" which makes of capitalism "the
most revolutionary system to have appeared yet on the stage of history?" How can one think
that in place of a strategically revolutionary line of action one can substitute the whimsical notion
of "preventing capital from extracting relative surplus-value (wasn't that, after al], the condition
for determining the drop in the rate of prom?). How can one say no to "Iabor-saving" devices
and not first bring up the question of transformation of technological innovation into a reduction
of total-labor - that is to say, into an acquisition of part of the time saved from labor by each

 2 / 5



From Guaranteeism to Armed Politics - Oreste Scalzone

Written by Administrator
Friday, 13 March 2009 20:24 - Last Updated Thursday, 19 March 2009 15:59

person? 

It becomes clear that guaranteeism (the defense of rigidity, taken as the "status quo" of the
technical class make-up, of the company work-daY, of the "geography of the work force") is a
double-edged sword when It is not understood, to a limited degree, as a means of struggle (a
transitory form of worker influence in and on production, in and on society) but is understood,
exclusively, as a program of action, as a "positive" plan.

This is no new assertion: a revolutionary point of view can not call for an immobility of the
organization of production and of class make-up - rather, it must keep close watch on the
aggressive energy of capital, hunt It down, in order to force capital to transform itself, and then
be one step ahead of it, wail for it at the newly attained level of development and there make the
attack. 

The problem is how to assure the continual decay of surplus-Iabor and how to get stuck at the
level of a resistance struggle against the reduction of necessary labor. The answer comes from
the autonomous fight of recent years: "in the clash between the capitalistic attempt to limit
necessary laor in order to increase surplus-Iabor as surplus-value, and the workers' practice of
assuring themselves more free time (be it time 'free for "leisure" or time in which to get richer)
the behaviour of the worker has prevailed over the production and re-production of the
companies." (poperno: "On Non-Worker labor"). 

MORE ON THE RESIDUAL EFFECTS OF THE "GUARANTlSTlC UNIVERSE"

There are other residual trends which are part of the guarantistic universe. Above all, they take
place within the social realm; consider the following examples: 

_ the "art of making-do" (either in the marginal-pauperistic version, or in the "appropriating"
fashion, which, in the long run, is made known in the form of the take-it-if-you-need-it activities
of the "small fighting group" motivated by its own particular system of needs): 
_ that brand of permissive "reduction," the welfare and democratic-legalitarian type, based on
the "right to life," which, more and more, we see being implemented these days in the rise in
government employment. 

It is a question of an "art of making-do" which is socialized by means of its own progressive
institutionalization: the no-fail exams from the democratic professors
(but-for-heaven's-sake-let's-not-talk-about- the-guaranteed-passing-grade-issue); the
concession - 'somewhere between welfarism and payoffs from a new type of political patronage 
- of forms of "socially useless work" in several areas of social services, etc. There would be
nothing to object to here, if the issue were interpreted as a proletarian exploitation of all the
loopholes in the social fabric, and if it were to function as a practical criticism of salary, as a
form of "socialized techniques of reappropriation" (even 'if not quite reinterpreted and translated
into a "new production intelligence"); there would be nothing to object to, however, only on the
condition that the disguised motivations of this camouflaged welfare not be taken as sincere,
only on the condition that we not really believe in the "socially useful" character of the specific
content of one or another activity. It all has to do, in fact, with bringing to light the tact that these
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activities - when they take place _ constitute minimal, molecular pivot-points within the
functioning system of the State; in this sense, they arrive at the point of being the mechanism
through which maximum "participation" (of apparent reappropriation, on society' part, of the
functioning elements of the State-Machine) coincides in reality with maximum "socialization," or
breaking down ("capilarization") of management, or subsumption within the diffuse state of the
Institutions of "social self-government”

On the other side of the argument lies the strength of an unprejudiced consideration of welfare,
of public assistance tied to the emerging needs of society, and not concentrated on the infinite
splitting of the social proletarian body, not tied to the simultaneous strengthening of the system
of parties. 

It is a question of introducing guaranteed wage as a device that will halt the fluctuation _
between neo-parasitism and "proletarianization" - which prevails among so many, and in so
many strata of society. (2)

Translated by James Cascaifo 

Notes

1. The struggle over salary - the pivot-point of that which we from Potere Operaio called
“revolutionary strategy of objectives” - has certainly been a formidable vehicle of unity and of
self-identification of class, has certainly had a function of destabilization of the "development
model and, more generally, of the existing political-social regime' but It has not had nor could it
have had - a resolutive capacity for destructuring the system. 

The strength and _ at the same time - the limits of the autonomous struggle for redress of the
last decade in Italy (and, in particular, the richness and the poverty of the unforgettable
"troubled autumn") lie in this ambiguity, in this relative "compatibility" - compatibility with the
persistence of the capitalistic social form as such - of a dynamics of struggle which is rather
incompatible with any particular form, with any level of development determined by It. This the
source of the ambiguous destiny of a complete historical arc of struggles: their capacity to
promote and to polarize class autonomy and their simultaneous inability to bring it to power. 

in the Sixties, operaismo ("worker-ism") was what led to a theoretical-practical "break"
consisting of the affirmation that, on the level of the post-Keynesian planned State and of the
operaio-massa.( mass worker) -  the distinction between "economic struggle" and "political
struggle is being reduced to the point of vanishing, and that there is a direct conflict between
worker struggles and the Stata·Piano ("State-as-Planner"). This line of Interpretation is correct
only in as much as it is a partial affirmation. Today we must complete it: the 
economic struggle is, to the very core, political (the vehicle, that is, of concrete anti-State
consequences); It is not, however, revolutionary (the vehicle, that is, of resolutive steps toward
destructuring the system). Its limitation, in fact, is that It reveals itself, in every case, under the
domination of money flow; that is, it does not bring up the question of the fundamental
categories of political economics. 
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2. There is also, in addition to the social residuality - a political residuality. Residual is the
Ideology and the line of action of the "opposition," with Its squalid, minimalistic, parasitic and
subaltern dialectic. 

Even the militant line of action can become residual - if it does not exert itself toward a radical
re-unification of things. Here we could define the general limitation of the militant line of action:
just a! wage has destabilized the economic "model," but not broken down the structure of the
social form of capitalism - so too, the armed struggle, in itself, destabilises the regime, but does
not break down the structure of the system. The risks for deterioration of the militant line of
action are, however, two: on the one hand by becoming "routine" and endemic, it may be
reduced to a "deviant social" phenomenon; on the other hand, it may be set forth as war, as it a
civil war were actually going on. In either case, that "middle point" is missing - where the
specific phases of the problem are understood - that point which we can call armed politics. 

Taken from the book Italy: Autonomia - Post Political Politics, published by semiotext(e),
Intervention Series #1, 1980 
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